INTERAGENCY ELECTRONIC GRANTS COMMITTEE STEERING GROUP MEETING MINUTES

June 10, 2003

1. Next Steering Group Meeting:

· September 9, 2003

· 9:30am – 11:30am

· Department of Health and Human Services (HHS)

· Room 533D (Confirmed)

2. The meeting convened at 9:30 A.M. A list of meeting attendees and the agenda are attached.

3. Status on Grants.gov: Diana discussed the success of the prior week’s delivery of the XML schema that may be posted on Friday, June 13, 2003. On June 30, 2003, Core Pilot version 1 will begin its initial period where 15 agencies will have a profile posted.  There will be continued testing on the site throughout July following May’s successful testing and usability phase. “Test of the Edges” technology was also a success although some follow up will have to be made on DUNS and CCR. Version 2 is scheduled to be available on the third week of July.

4. Agenda Items for August 21, 2003, Meeting: Diana King will chair this meeting. Possible agenda items and related responsibilities for the August 21, 2003, meeting were discussed:

· Grants.gov Status Update – This includes the e-Find, the Apply Pilot, DUNS (Data Universal Numbering System), CCR (Central Contractor Registration), E-Authentication, and Outreach efforts. Diana King to follow-up.

· Annual Report and Update of Products for Public Law 106-107.  (Mark Hurst/Tracy possible speakers).  Tony Cavataio to follow-up.

· Phase II Grants.gov Business Case – Terry Nicolosi, Grants.gov (Confirmed)

· Status of the SF424 Revision (OMB) – Diana to follow-up

· R&R Cross-Agency Data Set – Paul Markovitz, National Institutes of Health (Confirmed)

5. Agenda Items for the November 20, 2003, Meeting: Brad Stanford will chair this meeting and the following topics were suggested:

· Conduct a panel of the grant community, to include: state, local, non-profit, tribal, and research community to provide their feedback on Grants.gov.

· Core Plus Pilots and Agency Participation

· Consolidated Federal Financial Report and Payment System 

· Federal Enterprise Architecture, Leading Practices of the Federal Government Business Processes (Bob Haycock, Norm Lorentz to speak)

· Public Law 106-107 Mandatory Work Group (Karen, Norm, or Bob to speak)

6. Reconciling months where both IAEGC and S&L, NP&O meet: Diana suggested reducing the number of meetings held each year to six total, three for IAEGC meetings and three for S&L meetings.  These meetings could then be held on alternate months. R&R meetings will continue to be called on an as needed basis.  Brad, Diana, and Katie to touch base with Charlie Havekost on this recommendation.

7. Grants.gov Outreach Efforts by IBM: Ms. Sheree Jones presented on Goals and Objectives, Scope, Marketing and Communications, Stakeholder Segmentation, Customer Input/Feedback, Training, and Customer Relationship Management of the Grants.gov Outreach effort. This presentation can be found on the www.iaegc.gov website under the Meeting Agenda/Minutes link.

Points raised from the group include the desire for the IAEGC State and Local subcommittee to assist with the Grants.gov outreach efforts.  This committee is very involved and has been a part of the electronic grants effort for 3-5 years.  It was also brought up that individual agencies have targeted associations that could assist in the Grants.gov outreach efforts.  Outreach should consider asking agencies for their association contacts to help with building Grants.gov.  The group also recommended that the outreach team reach out to NSF and the Dept. of Education for training best practices and the State of Virginia for CRM models.

Other highlights – The outreach team is writing materials that can be distributed to agencies and the grant community to include posters, brochures, fact sheets, and more.  The outreach team is also developing online help guides and tutorials for users to download once the system is live to review and print.  

8. Schedule of IAEGC Meetings in 2004:  Diana proposed six meetings total, as part of agenda item 6 above.  This will enable an audience shift from grantors to grantees every other month. The IAEGC meetings will run from 9:00am to 11:00 am in the AIA building and the State and Local meetings will run from 9:30 – 12:30 in various agencies. Proposed dates include:

· August 21, 2003 and November 20, 2003 will be the last meetings scheduled for 2003, for the IAEGC meetings.

· January 15, 2004 – State and Local/Grantee Focus

· March 18, 2004 – IAEGC/Agency Focus

· May 13, 2004 – State and Local/Grantee Focus

· June 17, 2004 – IAEGC/Agency Focus

· August 19, 2004 – State and Local/Grantee Focus

· November 18, 2004 – IAEGC/Agency Focus

9. Discussion of Feedback Questionnaire:  The group reviewed the feedback results from the last IAEGC meeting, which were very favorable.  It was recommended that only future topics be collected on a regular basis rather than a full survey each meeting.

10. IAEGC Website Improvements:  Tabled for the next meeting.

11. The meeting was adjourned at 11:21 am.
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