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Welcome: 


The IAEGC State and Local meeting began with co-chair Tony Cavataio’s welcoming comments. Following the welcome, Mr. Cavataio introduced the presenters and provided the audience an opportunity to introduce themselves. A full list of participants can be found at the end of this document.

Before the first agenda topic was addressed, Tony asked if anyone had any non-agenda topics to discuss. Diana King, IAEGC Co-Chair, announced that the revised Core 424 form is currently in the hands of OMB and should be published posted soon on the OMB web site. 

A.
Mandatory Grants Interagency Workgroup

Tony introduced the next speaker, Tyson Whitney from USDA, who would present an update on the Mandatory Grants Interagency Workgroup.

Mr.Whitney gave a brief background on the origin of the Mandatory Grants Programs Subgroup and said that the group had two main efforts underway, to identify core data elements for applications used in mandatory programs and to identify functions appropriate to  mandatory programs Grants.gov site such as posting award data on the website with an indication of sub-award opportunities. The needs are being determined for posting and preparing a policy letter.

The team working on the core data elements for mandatory grants programs has reviewed the cover page of the SF-424 and defined found no new elements needed for mandatory grant programs.  They are now looking at what elements will be required and what will be optional. They plan to review their results in November. 

Going forward, this group plans to complete the work that is currently underway, obtain consensus within the larger Post Award workgroup, deliver products to OMB for agency vetting, and have policy published in the Federal Register.  

Q: What is DUNS role here?

A: Diana King: All grant applications require a DUNS number. It is now OMB policy.

Q: What is an example of a Mandatory Grant?

A: The USDA’s Food Stamps is an example. Diana King also mentioned that at Health and Human Services $140 billion was dispersed in grants, the majority (60-80%) of that $140 billion being mandatory grants, although there are a larger number of grants with smaller dollar amounts given out as discretionary grants. 
 Mr. Cavataio then announced Katie Root from Grants.gov as the second speaker.

B.
DUNS Update

Katie Root began with a reminder that the Dun and Bradstreet unique identifier (DUNS number) will now be required for all grant applications. On that note she gave a description of the DUNS # and encouraged States and Non-profits who have not already acquired a DUNS number to get one. 

For States she recommended obtaining one DUNS Number for the State, establishing a contact person for this DUNS Number. The State should then obtain a DUNS Number for each agency or department. She suggested using the D&B Family Tree Spreadsheet to aid in organizing the State’s DUNS Structure – the Family Tree Spreadsheet will include all of the existing DUNS Numbers for the State and aid in the reorganization. States should contact the D&B Government Relations Office for advice at 1-866-705-5711.

For Non-Profits she suggested calling the same number (1-866-705-5711) and finding out whether the non-profit already has a DUNS number. If not, the following information will be required when requesting one: 

a. Organization’s name
b. Organization’s address
c. Organization’s local telephone number
d. Name of CEO/business owner/Executive Director
e. Legal structure of the organization
f. Year the organization started
g. Primary business line
h. Total number of employees 

Q: Can States just look online to see if there is already a DUNS number assigned to them?

A: DUNS suggests you call them because there can be many DUNS numbers listed for a State and the website does not may not easily distinguish the differences. 

Q: What is the purpose for using the DUNS number? What benefit does this provide Grants.gov?

A: To track funds given and over time and also aid in distinguishing WHO is applying. For example, the applicant can be “University of Minnesota” or “Univ of Minnesota” and so on. With one DUNS number, over time this will help with tracking funds and identify recipients. 

Q: Is there a database with a list of organizations’ DUNS numbers that someone can go through?

A: Yes, such a listing can be obtained from Dun and Bradstreet. Organizations can request a family tree or a listing of current numbers assigned to their organization.

Q: Will there be guidance on CCR?

A: Yes, the guidance to register in the Central Contract Registry has been posted on the Grants.gov site.

Q: CCR requests banking attributes. Is it necessary to have to give the banking attributes just to fill out the application?

A: Yes.  Katie will follow up with Sandy Swab on the privacy issues around CCR.

Several people commented that they would like to see OMB guidance issued on the DUNS number with some additional guidance, including the non-commercial phone number. (Later in the afternoon, the Inter-state Non-profit Advisory Group decided to draft some guidelines for consideration.)
The next speaker Tony Cavataio introduced was Carl DeMaio, discussing the Integration of Budget and Performance Measures.

 

C.
Integration of Budget and Performance Measures
Mr. DeMaio began with a brief history of his experience and how he founded the Performance Institute. He discussed the President’s Management Agenda and it’s 5 performance inter-related goals. Although he felt the progress on many of the E-initiatives was great, he was worried that the correct performance measurements were not in place. Specifically that cost efficiencies and streamlining were not a real benefit. He suggested his company’s “Government strategic Management Model™” as a solution.

Q: How do you sell this to the grant managers?

A: It boils down to management accountability. Give managers the tools they need to measure performance so they can make improvements at a structural level.

Q: Who is doing the evaluation?

A: Who does the measurement is not as meaningful as what is being measured (the US Government) measure far too much. We have to many measures and most of these measurements are off and most go unused.

D.       Small Business Administration Model of Integration of Budget Performance Measures
Melanie Sabelhaus, of the Small Business Administration (SBA) was the fourth speaker announced by Mr. Cavataio. As a follow-up to Carl DeMaio’s presentation she was presenting the Small Business Administrations Model of Integration of Budget and Performance Measures. 

After a brief description on the history of the SBA she describe how the performance-measuring model used has revolutionized the way the employees paradigms.  She described the “Execution Scorecard” as the system that links all the agency-wide strategic goals to office level milestones, champions, and budget requirements.  The Scorecard tracks goals versus actual results. An example given to describe the paradigm shift was: The SBA awarded 14 Billion dollars. The new view is linked to goals, for example, we created 600,000 jobs, generated X in revenue, determined that X of these businesses are staying in business and so on. 

In closing she offered her phone number for anyone interested in asking questions, including those questions about Execution Scorecard. Her phone number is: 202.205.6698. 

E.
Uniform Guidelines for Grants Budgeting and Reporting Project

After breaking for lunch, the meeting Bill Levis discussed the Grants Budgeting and Reporting Project. He passed out a copy of the Uniform Guidelines Project, describing goals and objectives and NASACT’s Participation. The Uniform Guidelines Project goals are to reduce the cost and burden, and to improve the effectiveness, of financial Management of non-profit grantees and their government funding agencies.  

Mr. Levis introduced two guests from Michigan, Tim Becker and Erin Skene, to discuss their Uniform Grant Project in Michigan.  They discussed two perspectives: National and State. The national began when Congress passed Public Law 106-107 on November 20,1999, which, aims to improve the effectiveness and performance of federal programs, simplify federal financial assistance application and reporting and improve delivery services to the public. The State of Michigan has partnered with the Urban Institute and several other organizations to seek national uniform guidelines to fulfil this requirement. The State perspective is that Michigan Non-profit Association and the Michigan Office of Financial Management are now working together to create a manual for uniform accounting and financial reporting and are working to streamline and simplify the entire granting process. A committee made up of representatives from the non-profit community, state agency personnel, and private accountants have already met and plan to meet on a quarterly basis.

F.
Grants.gov (www.grants.gov) and the States Update

Terry Nicolosi, Grants.gov PMO, presented an update on Grants.gov. She began her presentation by playing the Grants.gov Animated Overview. This overview presented history as well as benefits of this initiative for both grantors and the grant community.

Next, she explained that 10 Agencies are participating in the Apply portion of Grants.gov’s October 31st launch with a combined total of 30 programs. OMB published the Find policy in the Federal Register on 10/8/03. After discussing the launch she reminded the audience of the many opportunities Grants.gov created for Stakeholder feedback during the development of this project. This included monthly stakeholder meeting feedback, a pilot of the Apply functionality, focus groups and more. These focus group findings and other methods of gathering feedback can be found on the www.grants.gov site, this feedback was fundamental in the development of the site.  

She also described the extensive customer support available to both grantors and the grant community. It includes frequently asked questions, a tutorial, a user guide, quick reference guide and contact information. (support@grants.gov and the toll free number 1.800.518.GRANTS)

The final part of her presentation included several screen shots to show the audience how States can link to the Grants.gov homepage an how to find grant opportunities. In closing she asked States to contact Katie Root, Grants.gov Outreach Lead, if you need support in creating a link to Grants.gov (Katie.root@hhs.gov) and to contact customer support if you have questions on the site functionality or content (support@grants.gov). 

 

G.
Adjournment

Mr. Cavataio once again thanked the presenters for their time.  He announced the following upcoming meeting date, January 15, 2003 IAEGC S&L Meeting
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