Uniform Grant Streamlining Project in Michigan

A collaborative project of the Michigan Nonprofit Association, State of Michigan Office of Financial Management and the Michigan Association of CPAs
Goal and Objectives

The overarching goal of the Michigan Uniform Grant Streamlining Project is to reduce the cost and burden and to improve the effectiveness of the process by which the State grants funds to nonprofits. To achieve this goal, the project’s primary objective is to streamline and simplify the processes of identifying grants, application, awarding, accounting, financial reporting, and auditing. Specifically, the project will work towards:
· Developing a one-stop shop for locating State grants, possibly in the form of e-grants

· Creating of uniform applications for grants across program areas
· Reviewing reimbursement procedures and timeliness of payments
· Implementing uniform guidelines for accounting, financial reporting and auditing of State grants

Need

Many nonprofit organizations receive grants from the State of Michigan and the Federal government. These grants are for activities such as providing health care services for Michigan’s children and families, mediating conflict in the workplace, adding culture to communities through art or theater, forestry work and much more. However, just as the sector is diverse in the types of services and resources it provides, the process by which a group applies for and carries out a service often varies from government department to government department. Although it is understandable that each State and Federal department will not be managed the same way, the difficulty in locating available grants and different means of application, awarding, accounting, financial reporting and auditing often makes the process cumbersome, confusing and costly for nonprofits and governmental units.

Background on the National and State Projects
National Perspective:

The 106th U.S. Congress passed Public Law 106-107 (Federal Financial Assistance Management Improvement Act) on November 20, 1999.  This law aims to improve the effectiveness and performance of Federal programs, simplify Federal financial assistance application and reporting, and improve delivery services to the public.  Specifically, the law requires that Federal agencies establish:

· a common application and reporting system, 

· a common system (including electronic processes) for non-Federal entities to apply for, manage and report on the use of funding from Federal agencies, and

· uniform administrative rules for federal financial assistance programs.   

Currently the Federal government is developing an e-grant system that will be a one-stop shop for identifying, applying and managing grants. Also in response to this law, the nonprofit sector initiated a project to bring uniformity to grant reporting.  
In 2003 the National Association of State Auditors, Comptrollers, and Treasurers (NASACT) joined The Urban Institute and several other organizations as co-sponsors of a national project to establish uniform guidelines for budgeting, accounting, financial reporting and auditing for nonprofit recipients of grant funds from federal, state and local government.  NASACT subsequently asked the State of Michigan to join its effort to seek uniform grant guidelines.  The Urban Institute also asked the Michigan Nonprofit Association, a member of the National Council of Nonprofit Associations (a partner in the national project), to assist the State by providing feedback on the uniform guidelines.
State Perspective:
As an outreach of the national project, MNA, the Michigan Office of Financial Management and the Michigan Association of CPAs are developing a manual for uniform accounting and financial reporting and are working to streamline and simplify the entire granting process (not just the accounting and financial reporting side). To provide broad and technical feedback on the national and Michigan project, the Office of Financial Management, the Michigan Association of CPAs and MNA have developed an advisory committee comprised of representatives from the nonprofit community (chief financial officers and executive directors), State agency personnel (accounting and grants management staff) and private accountants. The partners in this project have also identified a cadre of accountants that are providing technical assistance in developing the accounting and financial reporting guidelines.
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