IAEGC Meeting Minutes

May 13, 2003

Next Meeting:

August 21, 2003




9-11:00 am




AIA Bldg.

Meeting began at 9:03am with opening remarks by Brad Stanford, IAEGC Co-Chair.  All presentations are available on the website: www.iaegc.gov

1. Becky Harding, E-Grants PMO presented “Grants.gov Contracts” – this presentation outlined the status of the E-Grants contract awards summarized below.  Also discussed was an update on the status of FedGrants.gov.  Policy guidance will be issued to the Agencies in June 2003 but already 20% are currently posted.

· IV&V to Denali Associates [9/2002]

· Program Management to Booz Allen Hamilton, Inc. [1/2003]

· Data Analysis and Modelling to Booz Allen Hamilton, Inc. [3/2003]

· Communication Outreach and Liaison to IBM [3/2003]

· System Integrator to Northrop Grumman [4/2003]

2. Kim Deutsch, E-Grants PMO presented “Pilots of Apply” – this presentation discussed Grants.gov and how the pilots fit together.  A road map to October was outlined as follows:

· Test of the Edges, Spring 2003 – focusing on function and flow and identifying process issues

· Requirements Prototype, Spring 2003 – focusing on all of the above, look and feel, total system function and validation of requirements through Focus Group feedback.

· Apply Pilot, Summer 2003 – this step will focus primarily on applicant activities

· Production Release, October 2003 – site will “go live” with full functionality

Q:
What types of forms will be used?

A:
E-Forms will be used.  Test of the Edges used AdobeTM forms but the site will use PureEdgeTM forms

Q:
When will additional agencies be brought into the program?

A:
Unsure, currently leveraging those agencies already using electronic applications

Q:
Some programs only receive proposals; how will this be addressed?

A:
Through DUNS & CFD’s but we would welcome any ideas you might have

Q:
Will research community use cross agency data set?

A:
Yes.  NSF will be involved and unsure when 1st research agency will begin

Q:
Will Phase 1 finish before Phase 2 begins?

A:
No, they will overlap

Q:
Will this be a paperless cradle to grave system?

A:
Yes.  NSF is already paperless as an example

Q:
Do you have profiles on the organizations that participated in the Test of the Edges?

A:
Yes, we can make that information available

Q: 
What types of applicants participated in the ToE?

A: 
We had a wide variety of applicants ranging from Tribal Organizations to States.
Q:
Will IAEGC and Grants.gov make the Grants Data Registry public?

A: 
Yes--it will be posted on the websites.

Q:
What software are we expecting the applicants to use and buy? What software did the applicants use in the ToE?

A:
Applicants used the latest version of Adobe Reader 5.1 in the "Testing of the Edges".  Adobe helped us to turn on a bit in the forms that allowed the user to save the form with information using only the Reader.  For the Apply Pilot and the Production version, applicants will use PureEdge, which also has a free reader.

Q:
Will Grants.gov proceed to grants administration and if so when?

A:
Phase 2 of Grants.gov will begin in February 2004.  It will include reporting.  

Q:
Does that mean that Phase I will be complete by February 2004?

A:
No.  Phase I will continue in parallel with Phase II until all programs are phased in and using Grants.gov.

Q:
Will there be web applications used at Grants.gov or will we only use fillable forms?

A:
Web applications will not be used at Grants.gov.  I am also a member of the E-form for E-gov committee.  Many E-gov initiatives are using fillable forms in addition to Grants.gov.  Fillable forms are great because the person spends less time connected to the Internet and the forms can also be easily passed to other people who may need to enter

additional information.

3. David Muzio, OMB presented “A Summary of Exhibit 300 for E-Gov & Other OMB Clearances” – this presentation outlined E-Government funding and the scorecard used to track success.  Presentation highlights included:

· Investment decisions based on the business case

· Scoring and the criteria for scoring the business case

· Business case analysis in the budget

· Achieving “green” on the scorecard through reaching 90% of goal (any changes to the goal outlined in the business case would have to be approved by OMB)

Q:
How many 300s?

A:
Approximately 1400

Q:
How is OMB addressing security in 300?

A:
Three ways: 1) Updated security plan  2) NIS standards for security  3) Security is continuing to evolve through new/revised requirements which sometimes means business cases and budgets have to be adjusted (it is costing us – but it is worth it!)

4. Beverly Hacker, HUD presented on the “Electronic Standards Work Group” (ESWG) – this presentation was an overview of the work the ESWG has been doing.  Diversity and data standards we emphasized.  Other key areas discussed were:

· Methodology

· Core Data

· Non-core data

· Harmonization

Q:
How often does the group meet?

A:
Group has met twice and will meet again on May 21st
Q:
Are you consolidating 269/272?

A:
The 106-107 working group has this as an action item and the ESWG is addressing other priorities in the mean time.  
Q:
Will the Grants data registry be available to the public?  

A:
Will have to check on that information – yes, it will be posted on the websites

Q:
Is there an OMB member of the ESWG?

A:
Sandy Swab is the liaison but not a fully participating member

Meeting adjourned at 11:00 am

