IAEGC Meeting Minutes

November 20, 2003

Next Meeting:


March 11, 2004

9:00am-11:00 am

AIA Building

The meeting began at 9:15am on November 20, 2003 with opening remarks and introductions by Brad Stanford, IAEGC Co-Chair. The complete PowerPoint presentation and the meeting agenda are available on the IAEGC website: www.iaegc.gov.

1. Katie Root, Grants.gov PMO, presented “Grants.gov Launches.” She announced that Grants.gov officially launched as planned on October 31, 2003. Two application packages were posted by the Department of Education that evening. As of launch, the web site was 508 compliant using the JAWS reader. PureEdge is planning to make its forms compliant using Windows Eyes and other readers in the coming months.

Ms. Root described what Agency staff currently can do on Grants.gov as well as what the applicant needs to do to get started using Grants.gov.  Those getting started steps can all be found on the Grants.gov site, www.grants.gov under the Getting Started tab. She highlighted the customer support features which include; context sensitive help, frequent questions, tutorial, user guide, quick reference, glossary and a contact us section. Also on the site, users can find all of the Program Management Office materials that used to populate the Grants.gov site. To get to these materials, click on the About Us tab to find out more on the history, financial strategy, stakeholder materials and other information from the Grants.gov Team.

In conclusion, she discussed the next steps for Grants.gov. These includes System-to-System interfaces with Agencies, enhancing “Find,” developing the “Forms Factory,” working to increase the number of programs, templates and packages on Apply and much more. 

Q: Will you provide training for all Agencies?
A: We did provide training for those Agencies who were participating at the time of launch. If your Agency plans to post an application package in the next couple of weeks please contact me and we can arrange training for your Agency. (Contact information is: Katie.Root@hhs.gov)

2. Next, Paul Markovitz discussed the Research and Related Application Package. Mr. Markovitz began by discussing the history of this project. Originally the data requirements were collected in a central bucket or repository, which evolved into the X12 194 transaction set.  One purpose of the 194 was to ensure that information collected by multiple agencies was collected in the same way.  It was not intended to serve as a grant application streamlining or simplification tool.  From there, the Interagency Discretionary Grant Project (IDGP) developed, and began a streamlining process whereby 194 data elements that were clearly unique to a single agency were removed from the application.  The IDGP served as a foundation for the R&R application package, where data elements must be agreed by two or more agencies to be included.  The R&R application package comprises a data set, a set of forms that provide a visual representation of the data set, and instructions to complement the forms. 

Mr. Markovitz explained that the R&R application package has five forms.  The Research Cover Page includes all information collected on the SF 424 Cover Page, so there is not a need for a separate SF424 Cover Page.  There is a form for Other Project Information, Project/Performance Sites, Senior/Key Person Profiles, and a Research Budget.  The Research Budget will contain multiple pages due to the amount of information collected. 

Mr. Markovitz explained that OMB had the proposed R&R data set and that it is projected to be in the Federal Register in January or February of 2004. Also, the R&R application package projected delivery to the Grants.gov PMO is mid-December.

Q: What is the time frame for any changes needed to the R&R application package?
A: Brad Stanford: It should be about a year between when changes are first requested, and when they are implemented in the R&R package.


3. Speakers Chris Lipsey and Tyson Whitney from USDA presented information on the progress of the Public Law 106-107 Mandatory Work Group. Mr.Lipsey began with a history of the Mandatory Grant Subgroup. The mission of the group is to identity pre-award needs of mandatory programs that cannot be met by policies and procedures proposed for discretionary programs. There are two initiatives this group is pursuing: first, identify core data elements for application used in mandatory programs and second, identify the needs for mandatory programs to use Grants.gov.

Mr.Whitney spoke about the different teams developed to pursue these initiatives. The State Plan and Application Analysis Team is determining the needs for mandatory programs in relation to the core data required to apply for discretionary grants. Currently, this team is analysing the data on SF-424 Cover Page.  The other team, which developed from this subgroup, is researching uses of Grants.gov for mandatory programs. They found that FIND generally is not applicable to mandatory programs. They are proposing that information about mandatory grant awards be posted in Grants.gov as public information. They are drafting recommendations and an OMB policy letter.  


4. The fourth speaker, Paul Fontaine from the Federal Aviation Administration (FAA) spoke about the development of Federal Enterprise Architecture at the FAA.  Mr. Fontaine began with a visual depiction of the different types of grant processing that currently exists, from automated grant applications, to use of the internet via a user browser for web enabled application. With Grants.gov there will be an opportunity to process applications using a system-to-system interface. On the Agency back end, there are financial and technological efficiencies that can be gained using Enterprise Change Management technologies. (Web Services, XML, XForms, Edge of the Enterprise, Semantic Web).


Building an E-Gov Gateway will become the gateway to: E-rulemaking, Recreation One-Stop, Geospatial Information One-Stop, E-Grants, Recruitment One-Stop, Integrated Acquisition, E-Records Management, E-Training, E-Travel, E-Authentication, and so on.  The benefits of E-Gov Gateway will be an enhanced customer satisfaction, significant cost savings, simplification and compliance with regulations. 

The FAA plans to use this structure with all e-applications, not just E-Gov. This structure will handle all applications that will interact with entities inside and outside the Agency. 

Q: In terms of web contact management, were you talking about multiple formats? 
A: Yes, because of the embedded process among agencies at the Department of Transportation we are looking to create a repository to hold all documents regardless of format.

Q: Who will manage this repository?
A: The STANDARDS will be managed at the Agency level. Each sub-agency will be managing to the agreed upon standards. 


Q: Katie Root mentioned Grants.gov working to the system-to-system process with Grants.gov, how far is FAA along with this?

A: We are 3 to 4 months from an XML connection. 

5. Diane Reeves from E-Government FEA spoke about the Federal Enterprise Architecture, specifically the building out of the Business Reference Model (BRM ).

Ms. Reeves said that the BRM assists in identifying areas for cross agency collaboration. By providing a list of mutually exclusive functions performed by the Federal Government, the framework of the BRM supports the grouping of proposed initiatives serving the same, or highly similar, purposes.  She discussed the purpose of the BRM and presented several graphs depicting the BRM Version 2.0.

 Agencies need a low-cost methodology, which supports identifying opportunities for cross-agency sharing of capabilities and technical approaches.  Existing methods are costly to implement. The solution identified is called the Common Process View (CPV), a low-cost approach that focuses on helping agency representatives find common ground. 

She proposed a pilot of the CPV with Grants.gov describing the methodology paths from processes to patterns to components to products in rounds.  These rounds were described in detail including how long they will take, the amount of preparation, tools needed and the key outcomes.

Looking forward, she announced the expectation of comments from the Joint Subcommittees by December 3, 2003. If concurrence is reached among Subcommittee members, the Executive Committee of the CIO Council will be briefed and pilots will begin in January.

6. Diana King announced the posting of the SF-LLL form (Lobbying Activities) and the Faith Based Survey to Grants.gov. Additionally, she announced that a Guide to Data Analysis and Forms would be appearing soon in the About Us section of Grants.gov. Ms. King invited speakers to share information at future IAEGC meetings. 

Brad Stanford closed the meeting with the announcement of the 2004 IAEGC meeting dates as well as the IAEGC State and Local meeting dates. They are as follows: 

IAEGC Meetings: March 11, June 17 and November 16, 2004
IAEGC State and Local Meetings: January 15, May 13 and August 19, 2004.
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WASHINGTON, DC 
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AGENDA

 

Opening Remarks/Introductions

Brad Stanford, Inter-Agency Electronic Grants Committee (IAEGC) Co-Chair

Grants.gov Launches

Katie Root, Grants.gov

Research and Related Application Package

Paul Markovitz, National Institute of Health

Public Law 106-107 Mandatory Work Group
Chris Lipsey, U.S. Department of Agriculture

Tyson Whitney, U.S. Department of Agriculture
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Summary and Closing Comments

Brad Stanford, Inter-Agency Electronic Grants Committee (IAEGC) Co-Chair

Adjourn

PAGE  
1

